
      
 

  
   

 

  
   

       

       

 

     

              
              

               
 

       

                

         

                  

                   

                   

      

  

   



   

       

     

    

   

        

                   

  

      

  

     

 

      

 

   



   

     

 

            

 

               

             

             

           

   



            

              

                 

                 

  

  

  

  

  

  

 

 

  

  

    

  

       

 

     

 

       

    

        

   

   

  

  

  

     

 

     

 

   



 

            

 

           

 

            

    

    

           

 

 

  

  

           

    

   



       

    

   

          

 

 

     

  

 

 

    

   

 

  

   

  

   

 

  

          

 

   



         

 

    

 

 

 

 

 

 
  

 

 
  

  

 
 

  

   

 

 

 

  

  

 

 

 

 

  

 

 

    

 

 
 

 

 

 

 

 

 
 

 

 
 

 

 
 

 

 

 

 

 

            

  

   





               

 

 

                 

               

                   

                  

  

   

  

  

  

            

               

               

         

  

 

   





     

    

 
        

             
           
             

          
      

     

    

        

                

                  

       

       

     

        

                

              

              

       

             

          

  



       

 

     

  

 

     

 

  

  

   

   

   

   

   

  

   

   

   

   

  

   

   

    

   

    

  

 

   

   

   

  

 

 

 

  

  

   

   

   

  

    
  

  

   

   

  

  

  

   

  

    

   

  

 

 

  



  

   

   

   

   

  

   

   

  

  

 

  

 

   

   

   

   

   

   

   

 

  

    

   

   

   

  

 

  

  

  

  

  

  

   

  

   

 

 

        

 

  



   

       
         

          
       

   

       

    

   

   

   

   

   

   

   

   

  

   

   

   

   

   

    

    

   

  

     

    

   

    

  

  



   

   

   

   

  

   

   

        

  

   

       

   

    

    

    

    

    

        

  

          

       

     

   

  



       

             

       

     

   

    

    

   

    

    

  

      

    

 
          

         
         

               
 

               
 

      

    

     

          
                 

             
   

          
              

             
            

  



     

                
                  
           

       

           

        

    

      

      
       
                

  

               
 

        

    

      

     
              

         

          
            

           
  

               
 

        

           

      

    

          
             
              

          

     

  



    
     
        
          

               
   

               
 

    

        

       

    

          
           

      

     

            

    

 
   

 

    

          

        

  

 
 

  





               
    

               
            

               
   

   

      

  

      

  

      

   

       

   

       

  

      

  

      

     

    

 

     
             

               
              

    

            

            

  



       

       

 

        

   

           

 

 

 

 

     

    

  

 
 

   

  

  

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

  

 

 

 

  

 

  
 

  

       

   

   
    

   

    
   

    

            

 

         

          

             

  

           

       
 

 

        
 

 

        
 

   

  



 

 

 

        

        

         

 

           

 

            

 

               

   

         

 

  



 

            

 

            

 

               

   

 

         

  

     

    

            

            
              

             
             

    

   

         

     

    

  



      

     

              
            
           
           

       
 

     

        

 

     

    

     

    

     

  

    

    

     

   

   

       

   

 

   

      

     

    

    

    

    

   

 

    

 

    

      

     

   

    

     

    

     

    

  



  

      

      

        

         

       

       

        

           

       

      

      

        

      

     

        

     

      

       

         

        

        

        

      

    

     

     

    

     

        

   

        

        

      

   

        

       

    

       

     

    

       

        

     

     

     

  



      

    

    

 

      

    

  

      

      

    

   

    

      

  

   

    

   

 

    

 

   

  

    

    

    

    

     

    

      

  

     

    

   

    

      

    

   

    

     

 

      

    

     

  

     

      

  

      

    

    

      

 

 

    

     

    

      

  

     

    

   

    

      

    

  



   

    

    

    

    

   

   

    

 

    

   

  

   

    

  

    

    

    

    

   

  

     

     

    

     

 

    

 

   

     

     

     

     

    

     

   

     

    

  

    

   

    

     

 

    

    

    

    

   

   

    

 

    

   

  

   

    

  

    

    

    

    

   

  

    

     

 

     

       

 

      

   

   

    

    

    

 

 

   

     

  



   

    

 

    

 

    

 

    

    

    

    

      

   

     

    

     

   

     

    

   

      

  

   

   

    

     

   

    

      

      

    

     

     

    

     

     

   

   

     

      

   

    

    

      

    

   

     

     

     

    

     

   

    

   

 

    

 

    

  

    

    

    

    

      

   

     

    

     

   

     

    

   

      

  

   

   

    

     

   

    

     

      

    

     

     

    

     

     

   

   

     

 



          

     

        

       

           

          

          

        

       

      

        

            

         

            

         

         

     

          

        

    

         

          

       

          

         

       

           

        

   

     

   

     

        

  

   

      

    

  

      

   

  



     

  

 

     

    

   

   

   

     

     

     

     

     

    

     

      

  

    

    

    

  

     

   

    

       

     

   

   

    

    

     

    

    

     

      

     

   

    

     

    

   

     

    

    

    

   

      

     

    

    

   

  



   

 

    

    

     

 

    

    

    

    

    

     

     

 

    

    

   

     

 

      

    

  

 

    

    

  

     

      

     

  

    

    

   

      

     

    

    

     

 

      

     

 

     

    

        

       

   

    

    

 

    

    

   

  



   

   

    

     

     

   

  

    

    

    

      

      

    

     

     

    

    

   

   

    

    

     

  

    

   

     

    

     

      

    

   

    

      

      

    

    

      

     

   

      

  

      

    

     

      

  

     

    

 

     

   

   

    

      

      

      

  

 



       

    

        
     

  

      

              

           

              

             

                   

               

               

     

                 

                

            

                

                 

            

              

       

       

      

       

  



    

   

             

               

            

             

              

               

    

               

            

               

                

 

  

               

      

    

 

           

              
            

            
 

               
             

    

  

  



      
 

          

              

            

              

                

                

        

                   

       

          

         

       

       

 

        

         

  

         

         

 

       

    

        

         

  

 

 

  



          

       

  

   

  

   

   

      

        

       

  

         

       

       

 

        

         

  

         

         

 

       

    

        

        

  



             

                     

  

  

  

         

                     

  

  

    

        

  

    

        

         

  

    

  

   

    

  



 

           

          
         

   

         

    

    

     

     

              
              

               

             
              

           
               

            
            

 

               
 

     

           

         

    

 

             
           

 

              
             

        
     
       
        

       

  



               
   

   
             

                 
             

               
         

         
  

        

  



             

           

 

                

              

       

 

       

     

      

     

    

  

        

      

    

    

      

    

   

 

 

  

 

 

 

 

  

 

  

   

  

  

  

    

    

 

        

                
     

              
               

  



             
             

          

                 
     

 

      

      

 

  











  
  

 
  

 
NFPA 72 10.2.1.2(B) 
and 10.2.1.1 

corrective action shall be taken and the batteries shall be retested. Exception: An artificial load equal 
to the full fire alarm load connected to the battery shall be permitted to be used in conducting this 
test. 
System defects and malfunctions shall be corrected. 
10.2.1.1 Inspection, testing, and maintenance programs shall satisfy the requirements of this Code, 
shall conform to the equipment manufacturer's recommendations, and shall verify correct operation of 
the fire alarm system. 

         



























 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 
 

  
  

 
 
 
 
 
 
 
 
 
 
 

Photoelectric 01010042 
Photoelectric 01010043 
Photoelectric 01010044 
Photoelectric 01010045 
Photoelectric 01010046 
Photoelectric 01010047 
Photoelectric 01010048 
Photoelectric 01010049 
Photoelectric 01010050 
Photoelectric 01010051 
Photoelectric 01010052 
Photoelectric 01010053 
Photoelectric 01010054 
Photoelectric 01010055 
Rate-of-Rise 01010056 
Photoelectric 01010057 
Photoelectric 01010058 
Photoelectric 01010059 
Photoelectric 01010060 
Photoelectric 01010061 
Photoelectric 01010062 
Photoelectric 01010063
 01030126
 01010126
 01020126 

Sealed Lead Acid 010201261 

Sealed Lead Acid 010301261 

Sealed Lead Acid 010401261

 01040126 

Sealed Lead Acid 010000021 

Sealed Lead Acid 010101261 

Dual Action 01010138 
Dual Action 01010139 
Recall Primary 01010140 
Recall Alternate 01010141 
Shunt Trip 01010142 
Dual Action 01010145 
Dual Action 01010148 
Dual Action 01010149 
Dual Action 01010150 
Dual Action 01010151 
Dual Action 01010154 
Dual Action 01010155 
Dual Action 01010156 
Dual Action 01010157 
Dual Action 01010158 

         



 
 
 
 

  
  
  

Dual Action 01010159 
Dual Action 01010160 
Dual Action 01010161 
Dual Action 01010165 
Hatch Release 01010171 
Hatch Release 01010172 
Hatch Release 01010173 

         





 
                                           
                                                                        

  
  
  

  
  

                                  

               

  
  

  

  
  
  

  
  

Brighter Choice Elementary Charter Schools 
Statement of Financial Position 

as of June 30 

2022 2021 

CURRENT ASSETS 
Cash and cash equivalents  $  6,276,429  $  5,211,502 
Grants and contracts receivable 1,081,631 475,071 
Accounts receivables - -
Prepaid Expenses                                     -                                     -
Contributions and other receivables                                     -                                     -
Other current assets                                     -                                     -

TOTAL CURRENT ASSETS                     7,358,060                     5,686,573 

NON-CURRENT ASSETS 
Property, Building and Equipment, net  $  10,189,986  $  10,280,552 
Restricted Cash                     1,939,356                     3,319,637 
Security Deposits                                     -                                     -
Other Non-Current Assets                                     -                                     -

TOTAL NON-CURRENT ASSETS                   12,129,342                   13,600,189 

TOTAL ASSETS 19,487,402 19,286,762 

CURRENT LIABILITIES 
Accounts payable and accrued expenses  $  547,524  $  553,061 
Accrued payroll, payroll taxes and benefits          761,053                         766,736 
Current Portion of Loan Payable                         640,000                         575,000 
Due to Related Parties                                     -                                     -
Refundable Advances                                     -                                     -
Deferred Revenue                           12,738                           54,560 
Other Current Liabilities                                     -                                     -

TOTAL CURRENT LIABILITIES                     1,961,315                     1,949,357 

LONG-TERM LIABILITIES 
Loan Payable; Due in More than One Year  $               12,231,560  $  12,752,664 
Deferred Rent                                     -                                     -
Due to Related Party                                     -                                     -
Other Long-Term Liabilities                                     -                                     -

TOTAL LONG-TERM LIABILITIES                   12,231,560                   12,752,664 

TOTAL LIABILITIES                   14,192,875                   14,702,021 

NET ASSETS 
Unrestricted  $  5,294,527  $  4,584,741 
Temporarily restricted                                     -                                     -
Permanently restricted                                     -                                     -

TOTAL NET ASSETS                     5,294,527                     4,584,741 

TOTAL LIABILITIES AND NET ASSETS                   19,487,402                   19,286,762 



  

                     
               

                     
                                     

      
 

              
 

             
             

    

 
                                  

      
           

       
 

                         

    

Brighter Choice Elementary Charter Schools 
Statement of Activities 

as of June 30 

 Unrestricted
2022 

 Temporarily 
Restricted 

 Total 
2021
 Total 

OPERATING REVENUE
 State and Local Per Pupil Revenue - Reg. Ed 
 State and Local Per Pupil Revenue - SPED
 State and Local Per Pupil Facilities Revenue
Federal Grants

 State and City Grants
 Other Operating Income
Food Service/Child Nutrition Program

TOTAL OPERATING REVENUE

 $               8,609,358 
                     173,734 

                               - 
                  1,332,464 
                                  -
                        64,412 
                     776,941 
                10,956,909 

 $  - 
                                  - 
                                  - 
                                  - 
                                  -
                                  - 
                                  -
                                  - 

 $  8,609,358 
 173,734 

                         -
                  1,332,464 

  -
                        64,412 
                     776,941 
                10,956,909 

 $  7,971,913 
                     203,830 
                                  -

524,681 
                                  -

                   85,088 
                     226,127 
                  9,011,639 

EXPENSES 
Program Services

 Regular Education 
 Special Education 
 Other Programs 

Total Program Services
Management and general
Fundraising
TOTAL EXPENSES

 $  6,262,691 
                     474,062 
                  1,415,726 
                  8,152,479 
                  1,847,478 
                                  -
                  9,999,957 

 $  - 
                                  - 
                                  -
                                  - 
                                  - 
                                  -
                                  - 

 $  6,262,691 
                     474,062 
                  1,415,726 
                  8,152,479 
                  1,847,478 
                                  -
                  9,999,957 

 $  5,476,396 
       526,957 

                     973,458 
     6,976,811 
     1,785,609 

                                  -
                  8,762,420 

SURPLUS / (DEFICIT) FROM OPERATIONS                      956,952                                   -                      956,952                      249,219 

SUPPORT AND OTHER REVENUE 
Interest and Other Income

 Contributions and Grants
 Fundraising Support 
 Investments
Donated Services
Other Support and Revenue

TOTAL SUPPORT AND OTHER REVENUE

 $  6,749 
                                  -
                          9,193 
                                  -
                                  -
                    (263,108)
                    (247,166)

 $  - 
                                  -

                                  - 
                                  -
                                  -
                                  -
                                  - 

 $  6,749 
     -

                          9,193 
                                  -
                                  -
                    (263,108)
                    (247,166)

 $  8,138
                                  -

                  16,416 
                            -

                               -
                     881,300 
                     905,854 

 Net Assets Released from Restrictions / Loss on Disposal of Assets  $                                -  $                                -  $                                -  $            -

CHANGE IN NET ASSETS                      709,786                                   -                      709,786                   1,155,073 

NET ASSETS - BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

 $  4,584,741 
                                  -

 $  - 
                                  -

 $  4,584,741 
                                  -

 $  3,429,668 
                                  -

NET ASSETS - END OF YEAR  $  5,294,527  $  -  $  5,294,527  $  4,584,741 



                                                                                                     
                                                                                                      
                                                                                                      
                                                                              
                                                                            
                                                                                                      

  
  

  
                       

                                  

  

                                

Brighter Choice Elementary Charter Schools 
Statement of Cash Flows 

as of June 30 

2022 2021 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets  $  709,786  $  1,155,073 
Revenues from School Districts -  -
Accounts Receivable - -
Due from School Districts - -
Depreciation 618,313 538,655 
Grants Receivable (606,561) 351,281 
Due from NYS - -
Grant revenues                                                     -                                                     -
Prepaid Expenses                                                     -                                                     -
Accounts Payable                                           (5,536)                                         (25,127) 
Accrued Expenses                                                     -                                                     -
Accrued Liabilities                           (5,683)                                   53,913 
Contributions and fund-raising activities                                                     -                     -
Miscellaneous sources                                        263,108                                       (881,300) 
Deferred Revenue                                         (41,822)                                          19,341 
Interest payments                                                     -                                                     -
Other                                          31,656                                          24,912 
Other                                         (55,268)                                         (14,766) 

NET CASH PROVIDED FROM OPERATING ACTIVITIES  $  907,993  $  1,221,982 

CASH FLOWS - INVESTING ACTIVITIES  $  $ 
Purchase of equipment                                       (527,747)                                       (310,301) 
Other                                        901,347                                       (658,017) 

NET CASH PROVIDED FROM INVESTING ACTIVITIES  $  373,600  $  (968,318) 

CASH FLOWS - FINANCING ACTIVITIES  $  $ 
Principal payments on long-term debt                                 (13,595,000)                                       (719,672) 
Other                                   13,378,334                                        658,017 

NET CASH PROVIDED FROM FINANCING ACTIVITIES  $  (216,666)  $  (61,655) 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS  $  1,064,927  $  192,009 
Cash at beginning of year     5,411,502                                     5,219,493 

CASH AND CASH EQUIVALENTS AT END OF YEAR  $  6,476,429  $  5,411,502 
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Brighter Choice Charter Schools - Board Meeting - Minutes - Thursday July 15, 2021 at 9:30 AM 

Approve minutes 

T. Hanmer made a motion to approve the minutes from Annual Board Meeting on 
06-17-21. 
N. Maresca seconded the motion. 
The board VOTED unanimously to approve the motion. 

II. Finance 

A. Approve Finance Committee minutes 

The Finance Committee minutes from May 13. 2021 were tabled. 

III. Governance 

A. District Safety Plan 

Mr. Licygiewicz presented the district safety plan for AY 2021-22, noting that 
the only change is the addition of the new assistant principal at the girls’ 
school. 
N. Maresca made a motion to Approve the District Safety Plan as presented by 
Mr. Licygiewicz. 
P. Romain seconded the motion. 
The board VOTED unanimously to approve the motion. 

B. School calendar 
Ms. Ford explained that the school wanted to make a formal request to SED 
that the language governing the length of school year be changed to “the 
number of school days will exceed the number of days for district schools” 
rather than the arbitrary 190. For the past three years, the school has been 
in session (in-person or remotely) for 185 days. During this time students 
have outperformed the district on state standards. Adding five more days 
will hurt teacher morale and retention and most likely result in increased 
student absenteeism. 
P. Romain made a motion to approve the school's request to amend the charter 
with this non-material revision and rationale. 
T. Hanmer seconded the motion. 
The board VOTED unanimously to approve the motion. 

C. Board Resolution 

T. Hanmer made a motion to pass a resolution of the Board of Trustees of the 
Brighter Choice Charter Schools (Brighter Choice Charter School for Girls) 
Authorizing and Approving a Certain Financing with the City of Albany Capital 
Resource Corporation. 
N. Maresca seconded the motion. 
The board VOTED unanimously to approve the motion. 

IV. Other Business 

A. Board strategic Plan and Committees 

Ms. Snyder stressed the need for the board to have a significant strategic 
planning session and tentatively proposed either August 16 or 17 from 4:00 
to 6:30. 
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Going forward, committee meetings should be held in advance of the board 
meeting. They may take place remotely or in-person. 

V. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 8:54 AM. 

Respectfully Submitted, 
T. Hanmer 
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Brighter Choice Charter Schools - Board Meeting - Minutes - Thursday September 9, 2021 at 9:30 AM 

T. Hanmer reported the Principal reports submitted by Karen Mclean and Kristina 
Ford. Enrollment data is positive and above budgeted numbers. 
T. Hanmer reported that staffing needs will include supports for students returning 
to school with academic and social deficits. K. Mclean expressed a need for a 
building sub and two additional TAs to be housed in K. Kindergarten scholars 
need another adult to support their learning. 
M. Snyder asked P. Augello to estimate if our budget would accommodate. We 
would need a few additional scholars to support paying for these positions. 
K. Mclean is targeting scholars in grades with some room to add. 
M. Snyder expressed that as long as we are focused on getting additional scholars 
then we should absolutely increase needed support positions. P. Augello 
confirmed we should be able to go ahead and hire these positions. 
K. Ford would like two Teaching Fellows and a Teaching Assistant. Right now, if 
BCCS-G stays at current enrollment there should be financial room to hire these 
positions. 
M. Snyder would like to make one amendment to the Principal reports to include a 
COVID update. 
K. Ford has had two scholars that are positive for COVID and their close contacts 
(within 6 feet) were alerted as was the Health Department. 

III. Governance 

A. School Calendar 
Motion to Amend the calendar to include 185 days for the 2021-22 school year. 
P. Romain seconded the motion. 
The board VOTED unanimously to approve the motion. 
A material change to our charter will need to go to the Regents and be submitted 
by December. So far a 185 day school year would not require a material change. 
T. Hanmer made a motion to Submit to SED a calendar change proposal to have 
a minimum of 185 days beginning SY 2022-2023. 
P. Romain seconded the motion. 
The board VOTED unanimously to approve the motion. 

IV. Other Business 

A. Executive Session 

P. Romain made a motion to enter executive session to discuss personnel 
matters. 
T. Hanmer seconded the motion. 
The board VOTED unanimously to approve the motion. 
T. Hanmer made a motion to end executive session. 
P. Romain seconded the motion. 
The board VOTED unanimously to approve the motion. 

V. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:33 AM. 

Respectfully Submitted, 
Z. Nelson 
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Brighter Choice Charter Schools - Board Meeting - Minutes - Thursday October 14, 2021 at 9:30 AM 

The board VOTED unanimously to approve the motion. 

II. Committee reports 

A. Governance Committee report 
Martha Snyder reported that the Committee met earlier this week and discussed 
where we stand on enrollment, currently strong. M. Snyder reported that we would 
like to engage with the local leaders, including the Chief of Police and Mayor's 
office to ensure the safety of our scholars and staff. 
In addition, the school and leaders will work to be clear about roles and 
responsibilities for finance, operations and the new enrollment coordinators. 
A group of board members will sit with Luke, Karen and Kristina and the 
individuals in those positions to formalize the responsibilities. 
Luke reported that there were two windows were shot out of the Boys' building 
when the incident occurred over the weekend. We are awaiting an estimate from 
Pella for the replacement of the windows. 

B. Finance Committee report 
Nicole Maresca reported our financial position and what the best replacement 
options are for Shawn Jahn's finance position. We are having Luke take over 
some of Shawn's responsibilities with more oversight with P. Augello. A finance 
Associate position is currently open and we are receiving applications currently. 
Some communications have improved with districts and some efficiencies are 
being found. Paul reported that this is working. After bond refinancing, we can 
revisit the work flow and both Nicolle and Paul both appreciated Luke's 
contributions. Martha reported that this conversation will be happening in 
coordination with the Governance Committee as well. 

Paul Augello reported the revenue on the Boys' side is slightly above budget. The 
expenses look like they are over but that is due to health insurance pre-payments 
and over time this will draw down and will balance. The Girls' school is seeing 
higher revenue due to great enrollment numbers. The health care pre-payment is 
the same for the Girls' school causing expenses to be slightly higher. 
Balance sheet remains strong. District billing was behind from the local districts. 
We are now caught up on billing and we are following up on collecting. Albany has 
had turnover in their offices and we are working on getting them caught up with 
us. 

P. Augello gave an update on the Bond Refinance. There was a positive meeting 
with the Albany IDA and explained we are going to put cost savings back into the 
school to benefit scholars. R. McLaughlin explained there is one more meeting of 
the CRC board next Wednesday after the IDA meeting. Final approval could be 
expected from the CRC after that meeting. 

R. Mclaughlin continued describing the timing of the bond refinancing and next 
steps. 

Auditors were in person a week ago and we have a draft report and there are no 
material findings. There were minor findings on the 550 returns. We are getting 
that tied away very soon. 

III. Other Business 

A. BCCS- Girls 
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K. Ford described her enrollment numbers and that they are close to their goal. 
Benchmarking is almost complete. The school is fully staffed and now has a new 
TA and a new TF. A successful Open House with 95 families took place. Covid 
infections include 4 cases in September and 3 in October. 

B. BCCS- Boys 

K. McLean explained their enrollment is higher than anticipated. Positions are 
being filled that the Board approved. Due to increased presence in K grades 
behavioral demands have declined. The building sub is helpful with COVID related 
absences. One case each for September and October. Parent volunteers are 
being considered to help out within the school so parents can be more involved. 
One parent reached out to talk about reestablishing the PTO (Parent -Teacher 
Org). K. McLean will present a plan to the Board when it is formed. 

IV. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:04 AM. 

Respectfully Submitted, 
Z. Nelson 
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II. Academic Policy 

A. Academic Policy Committee Report 
The Principals gave comprehensive reports and enrollment is strong. Testing 
results are strong as well. Where weak, instructors have been replaced. 

B. Update by Enrollment Directors 

Enrollment Directors, Carol Morrison and Paul Stallings discussed marketing plans 
and website development tools to recruit new students to BCCS. 
They discussed a partnership with Albany Housing Authority along with Green 
Tech HS and Albany Leadership Academy and an afterschool development 
program with Ida Yarborough houses. This will be a January '22-June '22 pilot. A 
partnership with Black churches was also discussed. 

III. Governance 

A. Governance Committee Report 

B. Audit report 
Ken Claflin reported on the relevant points of the audit. Financial statements audit, 
single audit, and tax returns submitted to the IRS. It was an unmodified, clean 
audit. Financial details include a strong current liquidity and improved equity to 
assets percentage. There were no unanticipated changes to the balance sheet; no 
new accounting policies; minor adjustments recommended regarding pension 
withholdings which have been fixed. 

C. Executive Session 

Z. Nelson made a motion to enter executive session to discuss merit pay. 
T. Hanmer seconded the motion. 
The board VOTED unanimously to approve the motion. 

D. Executive Session 

N. Maresca made a motion to exit executive session. 
Z. Nelson seconded the motion. 
The board VOTED unanimously to approve the motion. 

E. Bond refinance 

Paul Augello reported that there was a successful pricing last week and there will 
be a closing Tuesday afternoon. The estimated savings will be $180,000 per year 
after the refinance. The holding requirement for repair and replacement account 
went down from $1M to $100K. 

F. Mayor Sheehan and Chief Hawkins meeting 

The Mayor of Albany, Police Chief and two Seargents who patrol the beats around 
the Boys' and Girls' schools met with BCCS leadership. It was a positive meeting 
overall. The Mayor and Chief agreed to increased and better communication with 
the schools in light of gun violence nearby. The Chief offered training for our staff 
which is appreciated. 
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The Board will have a standing "safety" discussion during meetings. 

G. Brighter Choice 20th Anniversary 

K. Mclean suggested a theme of recommitment to the community. The board 
discussed local community performers and awards and possibly an event 
coordinator. Future decisions will be to establish a budget and date 

IV. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 10:05 AM. 

Respectfully Submitted, 
Z. Nelson 

Powered by BoardOnTrack 3 of 3 





Brighter Choice Charter Schools - Board Meeting - Minutes - Thursday December 9, 2021 at 9:30 AM 

II. Finance 

A. Report from Committee 

The committee discussed the realignment of merit pay that the board will vote on. 
The Finance committee will revisit the 403B. 
Combining the schools under one federal tax ID number. That will happen for the 
December 23rd pay period. 
A quick financial update and everything looks good through October and Paul will 
propose a budget amendment in January or February. 
The committee will need to discuss a budget for the 20th anniversary. 

III. Governance 

A. Calendar update 

T. Hanmer made a motion to Update the current school calendar to add two 
mental health days and end the school year on June 24th. 
N. Maresca seconded the motion. 
The board VOTED unanimously to approve the motion. 

IV. Other Business 

A. Merit pay-Vote 

T. Hanmer made a motion to Approve the merit pay schedule as revised. 
P. Romain seconded the motion. 
P. Romaine discussed adding some merit pay for the school leaders. The board 
had discussed awarding merit to administrative personnel. At the time the board 
preferred to have salaries reflect fair compensation which includes increases when 
needed. Trudy recommends a bonus for this year to reflect performance during 
COVID. 
The board VOTED unanimously to approve the motion. 

V. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:09 AM. 

Respectfully Submitted, 
Z. Nelson 
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Brighter Choice Charter Schools - Board Meeting - Minutes - Thursday January 13, 2022 at 8:30 AM 

II. Academic Policy 

A. BCCS Girls Principal Update 

Ms. Ford reported that 95% of the girls have all the materials they need for remote 
learning, and, as is true on the boys’ side, the girls have demonstrated steady 
academic growth. The girls’ enrollment stands at 297; one student was expelled 
on 12/21 because of behavioral issues. Since September twenty-one students 
and nine staff members have tested positive for COVID. In contrast to the boys’ 
school, Ms. Ford has seen little growth in the SWD population, but tremendous 
growth in the ELL population and will be monitoring the budget implications of this 
growth. 

B. BCCS Boys Principal Update 

Ms. Snyder asked Ms. McLean and Ms. Ford to update the trustees on enrollment 
and any issues related to the pandemic. Both principals had provided the board 
with summary materials on 1/12, but each highlighted their summaries. 

Ms. McLean reported that the Boys’ School is enrolled at 263, slightly over 
budgeted goal. The SWD population is currently 9%, but there are 23 potential 
SWD scholars, who, if certified as such, will bring the numbers to 17%. Many of 
the disabilities are related to regression during the pandemic, particularly for 
students who remained remote. The addition of these SWD students will have 
budget implications: an increase in contracted services with Spotted Zebra and 
perhaps an additional staff member. Ms. McLean will keep the board apprised of 
the school’s needs in this regard. 

There are ten boys on the kindergarten waiting list and no space for them. Ms. 
Snyder questioned whether it would make sense to consider adding a third 
kindergarten moving forward. 

No decision at this time, although such consideration will be part of upcoming 
budget deliberations for 2022-23. 

Following district guidelines, the school shifted to remote learning on January 10, 
with a projected end date of January 21. (In-person instruction to resume on 
January 24.) The first two days were devoted to planning for both the staff and 
families. School personnel delivered chrome books and instruction packets to 
students in their homes when families could not pick them up at school. Ms. 
McLean reported that the organized planning ensured that the transition to remote 
instruction went smoothly. Speaking from a parental point of view, Mr. Romain 
seconded that the transition had been very smooth. 

The school has created a flow chart that clearly and simply explains when a 
student should be quarantined. There are enough COVID rapid tests for all. 
When a student tests positive, he is sent home with a test, and parents need to 
provide a photograph of a negative test result before the student can return. (This 
also applies to students at the girls’ school.) 
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Ms. McLean reviewed scholar progress, which, though slow because of the 
pandemic, is nonetheless happening, which is gratifying for all. She has 
implemented a testing program to ensure that teacher-generated assessments 
match the rigor of NYS tests. 

III. Governance 

A. Governance Committee Report 
Ms Snyder concluded the meeting with a brief governance report. She stressed 
the importance of having a quorum at the February board meeting, where the 
board will discuss the budget, including the implications of the bond restructuring 
and changes to the compensation structure. She reminded the board that it will be 
important for Brighter Choice to reach out to the NY State Department of 
Education in the next few months. 

IV. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:05 AM. 

Respectfully Submitted, 
M. Snyder 
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Approve Minutes 

II. Governance 

A. Governance Committee Report 
M. Snyder discussed the Governance committee meeting. COVID trends are 
down. A new Charter school is opening in Schenectady K-1 in the fall. KIPP and 
Troy Prep have merged. BCCS need to lean into the things that make us unique in 
a competitive environment. Continue to solidify our relationships with Green Tech 
and Albany Leadership. 
K. McLean shared the enrollment data and budgeting, academic benchmarking, 
and updates and COVID response for the Boys' school. There are two teaching 
volunteers from SUNY Albany in classrooms and they and the boys are positive 
about the additions. 
A Black History Month Celebration will take place next week. 

K. Ford shared the enrollment data and budgeting, academic benchmarking, and 
updates and COVID response for the Girls' school. 
There are Teaching Assistants helping out in the classrooms from local colleges 
as well. 
Black History Month events include an author read (a parent), art gallery, and Q 
and A. Family survey data is coming in. K. Ford will present the data at a future 
board meeting. 

III. Finance 

A. Finance Committee Report 
M. Snyder went over the budget strong financial standing, due to the bond 
refinance, good enrollment, and sound leadership decisions. The schools have net 
revenue that can be used for bonuses for the faculty and staff. 

B. Revised Budget Vote 

T. Hanmer made a motion to Approve the budget revisions for the first quarter. 
P. Romain seconded the motion. 
The board VOTED unanimously to approve the motion. 

IV. BCCS 20th Anniversary Celebration 

A. Planning updates 

N. Velilla reached out to the school leads on the 20th as well as Marvelous Events 
and another event coordinator. N. Velilla and P. Romain are taking the lead on 
coordinating on behalf on the board. An event is being planned for Fall 22. 

V. Closing Items 

A. Adjourn Meeting 

Prior to adjourning, the board introduced themselves to Tamara Frazier, a 
potential Board member and parent representative. T. Frazier is a parent of a 
Kindergartener. 
There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:30 AM. 
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Respectfully Submitted, 
M. Snyder 
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II. Academic Policy 

A. Academic Committee Report 
T. Hanmer reported that the Principals reported to the committee yesterday. 
Enrollments are steady. There is an immediate need for another 2 teaching fellows 
at the Boys' School. K. McLean described the need due to staffing changes. The 
amount would be about $40k each depending on the candidates. 

T. Hanmer described the Brighter Choice Foundations call for grant applications 
and the possibility that a grant writer be hired temporarily to assist. 

COVID is trending down. 

III. Governance 

A. Governance Committee Report 
M. Snyder reported that Revolution Foods gave notice they would no longer be 
servicing the schools after April 15th. L. Licygiewicz is awaiting proposals for short 
term contracts from other service providers. It would be an emergency contract 
until the next school year. 

IV. Other Business 

A. Brighter Choice 20TH Year Celebration 

N. Velilla reported about the meetings with two event planners and potential types 
of events , size, and costs. The event would take place Fall '22. The board 
discussed further details and activities for the day. 

V. Closing Items 

A. Adjourn Meeting 

P. Romain thanked K. McLean for his tour and meeting with staff and students. He 
reported that they would like more interactions with the board and the board's 
connections. M. Snyder suggested meeting in person for the next board meeting 
and a lunch/breakfast. 
There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:06 AM. 

Respectfully Submitted, 
Z. Nelson 
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II. Finance 

A. Finance Committee Report 
M. Snyder reported that the Finance committee is planning for 2022-2023 school 
year, prioritizing staffing to ensure we can cover scholar and academic needs. 
She reported both the increased state per pupil reimbursement rates, and the 
increase costs due to inflation. 
The full board will need to approve the budget during the June board meeting. 
M. Snyder reported that the schools are operating according to the current budget. 

III. Governance 

A. Governance Committee Report 
M. Snyder reported that the committee discussed enrollment projections for next 
year. For the Boys's school discussed the staffing needs that are immediate. For 
the Girls' school, the committee discussed response to an incident that occurred 
last week with a student. 

The schools are set with our new food service contractor for the remainder of the 
school year and into next. 

IV. Other Business 

A. BCCS 20th Celebration 

N. Velilla reported that there will be a full update next month after meeting with the 
event planner. 

B. Child Nutrition Vote 

V. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 9:27 AM. 

Respectfully Submitted, 
Z. Nelson 

Powered by BoardOnTrack 2 of 2 





Brighter Choice Charter Schools - Board Meeting - Minutes - Thursday May 12, 2022 at 9:30 AM 

II. Finance 

A. Finance Committee Report 
Finance discussion led by Paul and Nicole. They want to take advantage of three 
more years of federal aid to increase the pay scale, modeling the new one on 
Schenectady’s. They propose reducing the amount of merit pay available at each 
school to help with the new pay scale. Pay scale addresses teacher retention. 
Paul emphasized that the schools’ budgets are lean and efficient. After the federal 
funding stops, each school will need to find an additional $400K per year. Martha 
proposed that a small committee of the board look at external factors (e.g., 
declining numbers of elementary students in NYS) and determine the right size 
and scale for the schools. 

III. Governance 

A. Governance Committee Report 
Martha reported out from governance, reiterating the need for a subcommittee to 
examine the intersection between governance and finance. 

B. Executive Session 

The board voted to go into executive session, inviting Kristina, Karen, and Luke to 
remain to discuss current disciplinary challenges. 

T. Hanmer made a motion to Exit Executive Session. 
N. Maresca seconded the motion. 
The board VOTED unanimously to approve the motion. 

C. Enrollment 
Kristina and Karen briefly highlighted statistics from the reports on enrollment that 
they had distributed to the board. Karen emphasized that the increase in SPED 
scholars meant the need for a SPED teacher at every level except K. (This is 
outsourced to Spotted Zebra.) 

IV. Other Business 

A. BCCS 20th Celebration 

Nilsa reported on the 20th anniversary celebration. They are targeting an event 
for 250 people and are looking at dates/venues and will be reporting on both in 
May. 

B. BCCS Pay Scale Vote 

P. Romain made a motion to Approve and implement the new pay scale as 
presented. 
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T. Hanmer seconded the motion. 
The board VOTED unanimously to approve the motion. 

C. SY 2022-2023 Calendar Vote 

Luke presented the calendar for 2022-2023. It has 190 days, which builds in 5 
days for snow days. Start day is 9/1, before Labor Day, ends 6/27. If the snow 
days are not used, school will end on 6/23. Calendar includes day off for Good 
Friday, 5/26 and 5/30. K camp will be held 8/29 and 8/30. The afterschool 
program starts two weeks into the year. Boys’ school wants to outsource this, 
perhaps to the Y. 

P. Romain made a motion to Accept the calendar as presented by Luke for the 
2022-2023 school year. 
N. Maresca seconded the motion. 
The board VOTED unanimously to approve the motion. 

V. Closing Items 

A. Adjourn Meeting 

N. Velilla made a motion to Adjourn. 
R. McLaughlin seconded the motion. 
The board VOTED unanimously to approve the motion. 
There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 10:30 AM. 

Respectfully Submitted, 
T. Hanmer 
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Martha reported that during the Finance Committee meeting, they focused on 
budget and salary increases that were discussed and approved in May. The 
Committee also reviewed all of the organization's statements. 
Paul Augello reported that the Organization has closed out the financial year and 
reported that our revised budget was stronger than the original '21-'22 budget due 
to enrollment staying strong and the additional E-rate federal funding. Both 
schools applied for and received funding from this program. 
Paul reported on building the 2022-2023 budget based on enrollment projections 
and targets as well as future staffing needs, taking into account remaining federal 
funding given during the pandemic. 
Paul reported on the Finance Committee's discussion of regional salary 
competition and ran scenarios comparing retention of teachers under various 
salary scales (vs. end of year merit bonuses). A new salary scale was approved 
during the May Board meeting. 
Kristina Ford reported that the school leaders are confident this new model 
supports their staffing. 

E. Governance Committee Report 
Martha reported a desire to form a sub-committee to focus on some strategic 
planning with respect to school size, demographics, financial realities, etc. 
She reported discussions regarding school safety measures, appropriateness, and 
cost. Luke reported on conversations with providers of a "panic button" and a new 
camera system outside the Boys' school. 

Kristina Ford reported on BCCS-Girls enrollment and staffing numbers and 
updates for the coming school year. Martha reported Karen McLean's enrollment 
and staffing numbers and updates for the BCCS-Boys' school. 

F. NYSED Visit 6/8/22 

K. Ford reported our SED liaison Laura Hill visited the schools. Laura Hill reported 
being very "amazed and inspired" with the school community and educational 
plans. She flagged a fingerprinting issue that has been rectified. K. Ford pushed 
information about our efforts in recruiting and supporting our students with 
disabilities and English Language Learners. 

G. Operations Update 

Luke reported on potential capital improvement options to the bus loop pavement 
and drainage. Paul reported that this is a capitalized expense and does not impact 
our operations. 
The board recommendation is to complete the full project. 
Martha raised the potential to create a consortium of charter schools to purchase 
services. The board will check to see if there are legal mechanisms to do this. 

H. 20Th Celebration Update 

Nilsa Velilla and Patrick Romain reported on potential venues, including the Hilton 
Albany for an event on 10/21 for 200 people. 

I. SY22-23 Budget 
Patrick Romain motioned to approve the budget, Trudy, unanimous 

J. SY22-23 Board Meeting Schedule 
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Luke provided a schedule for the coming year. Most meetings are on the second 
Thursday of each month. 

Trudy made a motion to approve the new schedule, Nilsa seconded, all approved 

Bob motioned to adjourn, Patrick seconded, unanimous 

II. Annual Board Meeting, Trustee Terms 

A. Nicole Maresca term 

P. Romain made a motion to Renew Nicole Maresca's term. 
T. Hanmer seconded the motion. 
The team VOTED unanimously to approve the motion. 

B. Robert McLaughlin term 

N. Velilla made a motion to Renew Robert McLaughlin's term. 
Z. Nelson seconded the motion. 
bob, Patrick to renew officers terms 
patrick, Nilsa to adjourn 
The team VOTED unanimously to approve the motion. 

III. Closing Items 

A. Adjourn Meeting 

P. Romain made a motion to Adjourn. 
N. Velilla seconded the motion. 
The team VOTED unanimously to approve the motion. 
There being no further business to be transacted, and upon motion duly made, 
seconded and approved, the meeting was adjourned at 10:30 AM. 

Respectfully Submitted, 
Z. Nelson 
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CUSACK & COMPANY 
Certified Public Accountants LLC 

7 AIRPORT PARK BOULEVARD 

LATHAM, NEW YORK 12110 
(518) 786 3550 

FAX (518) 786 1538 
E MAIL ADDRESS: CPAS@CUSACK.CPA 
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MEMBERS OF: MEMBERS OF: 
AMERICAN INSTITUTE OF NEW YORK STATE SOCIETY OF 

CERTIFIED PUBLIC ACCOUNTANTS CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR’S REPORT 

To the Board of Trustees 
Brighter Choice Elementary Charter Schools 
Albany, New York 

Opinion 

We have audited the accompanying financial statements of Brighter Choice Elementary Charter 
Schools (a nonprofit organization), which comprise the statement of financial position as of June 
30, 2022, and the related statements of activities, cash flows and functional expenses for the year 
then ended, and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Brighter Choice Elementary Charter Schools (the “Schools”) as of June 30, 
2022, and the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 

Standards issued by the Comptroller General of the United States.  Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report.  We are required to be independent of the Schools and to meet our 
other ethical responsibilities in accordance with the relevant ethical requirements relating to our 
audit.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Schools’ 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 



  
  

 

 
 

 

 

 

 

 

  
 

   

 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists.  The risk of not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements, including 
omissions, are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 

Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Schools’ internal control.  Accordingly, no such 
opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Schools’ ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Schools’ basic financial statements.  The accompanying schedule of 
expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 

Awards, is presented for purposes of additional analysis and is not a required part of the basic 
financial statements. 



 
  

 

 
 

   

The schedule of expenditures of federal awards is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements.  The information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all 
material respects, in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our reports dated October 
27, 2022 on our consideration of the Schools’ internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws,  regulations, contracts, and grant agreements 
and other matters.  The purpose of those reports is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the Schools’ on internal control over financial reporting or on 
compliance. Those reports are an integral part of an audit performed in accordance with Government 

Auditing Standards and the Uniform Guidance in considering the Schools’ internal control over 
financial reporting and compliance. 

CUSACK & COMPANY, CPA’S LLC 

Latham, New York 
October 27, 2022 



 

 

  

BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

STATEMENT OF FINANCIAL POSITION 

JUNE 30, 2022 

ASSETS 

Current Assets 
Cash 
Contracts and Grants Receivable, Net 
Due from Related School 

Total Current Assets 

Girls 

School 

$ 3,854,314 
626,625 

-
4,480,939 

$ 

Boys 

School 

2,422,115 
455,006 

58,909 
2,936,030 

Eliminations 

$ -
-

(58,909) 
(58,909) 

Total 

$ 6,276,429 
1,081,631 

-
7,358,060 

Property and Equipment, Net 5,016,353 5,173,633 - 10,189,986 

Other Assets 
Cash, Restricted 
Bond Trust Accounts, Restricted 

Total Other Assets 

100,000 
869,678 
969,678 

100,000 
869,678 
969,678 

-
-
-

200,000 
1,739,356 
1,939,356 

Total Assets $ 10,466,970 $ 9,079,341 $ (58,909) $ 19,487,402 

LIABILITIES AND NET ASSETS 

Current Liabilities 
Current Portion of Bonded Mortgage
   Payable 
Accounts Payable and Accrued Expenses 
Accrued Payroll and Benefits 
Unearned Revenue 
Due to Related School 

Total Current Liabilities 

$ 320,000 
233,973 
381,319 

7,036 
58,909 

1,001,237 

$ 320,000 
313,551 
379,734 

5,702 
-

1,018,987 

$ -
-
-
-

(58,909) 
(58,909) 

$ 640,000 
547,524 
761,053 

12,738 
-

1,961,315 

Long-Term Liabilities 
Bonded Mortgage Payable 6,115,780 6,115,780 - 12,231,560 

Net Assets Without Donor Restrictions 3,349,953 1,944,574 - 5,294,527 

Total Liabilities and Net Assets $ 10,446,970 $ 9,079,341 $ (58,909) $ 19,487,402 

See accompanying notes and independent auditor’s report. 4 



 

 

   

 

BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2022 

Revenue, Grants and Support 

Public School District 
Resident Student Enrollment 
Special Education Services 

Grants and Contracts 
Federal - Child Nutrition Program 
Federal - Title I, II, IV and IDEA 
Federal - Emergency Connectivity Fund 

Other 

Total Revenue, Grants
   and Support 

Expenses 

Program Services 
Regular Education 
Special Education 
Other Programs 

Total Program Services 
Management and General 

Total Expenses 

Surplus from School Operations 

Other Revenue (Expense) 
Fundraising and Contributions 
Interest Income 
Loss on Bond Refunding 

Total Other Revenue (Expense) 

Increase in Net Assets 

Net Assets Without Donor Restrictions,
   Beginning of Year 

Net Assets Without Donor Restrictions,
   End of Year 

Girls 

School 

Boys 

School 

$ 4,466,388 
38,634 

$ 4,142,970 
135,100 

394,029 
521,110 
139,870 

19,924 

382,912 
535,085 
136,399 

44,488 

5,579,955 

3,035,459 
231,009 
870,485 

4,136,953 
834,931 

4,971,884 

608,071 

2,749 
3,722 

(131,554) 
(125,083) 

482,988 

2,866,965 

$ 3,349,953 

5,376,954 10,956,909 

3,227,232 6,262,691 
243,053 474,062 
545,241 1,415,726 

4,015,526 8,152,479 
1,012,547 1,847,478 
5,028,073 9,999,957 

348,881 956,952 

6,444 
3,027 

(131,554) 
(122,083) 

226,798 

1,717,776 

$ 1,944,574 

Total 

$ 8,609,358 
173,734 

776,941 
1,056,195 

276,269 
64,412 

9,193 
6,749 

(263,108) 
(247,166) 

709,786 

4,584,741 

$ 5,294,527 

See accompanying notes and independent auditor’s report. 5 



 

 

   

BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED JUNE 30, 2022 

Girls Boys 

School School Total 

Cash Flows From Operating Activities: 
Change in Net Assets $ 482,988 $ 226,798 $ 709,786 

Adjustments to Reconcile Change in Net Assets to    
Net Cash Provided by Operating Activities: 

Depreciation 313,364 304,949 618,313 
Amortization of Deferred Financing Costs 15,828 15,828 31,656 
Amortization of Bonded Mortgage Premium (27,634) (27,634) (55,268) 
Loss on Bond Refunding 131,554 131,554 263,108 

Changes in Operating Assets and Liabilities 
Increase in Assets 

Contracts and Grants Receivable (434,563) (171,998) (606,561) 
Increase (Decrease) in Liabilities 

Accounts Payable and Accrued Expenses (118,855) 113,319 (5,536) 
Accrued Payroll and Benefits 11,616 (17,299) (5,683) 
Unearned Revenue (36,118) (5,704) (41,822) 

Net Cash Provided by Operating Activities 338,180 569,813 907,993 

Cash Flows Provided by (Used in) Investing Activities 
Due from Related Schools 960,256 (58,909) 901,347 
Purchase of Property and Equipment (252,585) (275,162) (527,747) 

Net Cash Provided by (Used in)
   Investing Activities 707,671 (334,071) 373,600 

Cash Flows Provided by (Used in) Financing Activities 
Proceeds on Bond and Mortgage Payable 6,082,500 6,082,500 12,165,000 
Payments on Bonded Mortgage Payable (6,797,500) (6,797,500) (13,595,000) 
Premium Received on Bond Refunding 647,831 647,830 1,295,661 
Bond Issuance Costs (280,631) (280,630) (561,261) 
Net Proceeds from Bonded Trust Accounts 629,583 750,698 1,380,281 
Due to Related Schools 58,909 (960,256) (901,347) 

Net Cash Provided by (Used in) Financing
   Activities 340,692 (557,358) (216,666) 

Increase (Decrease) in Cash 1,386,543 (321,616) 1,064,927 

Cash, Beginning of Year 2,567,771 2,843,731 5,411,502 

Cash, End of Year $ 3,954,314 $ 2,522,115 $ 6,476,429 

Cash, End of Year Consists of: 
Cash $ 3,854,314 $ 2,422,115 $ 6,276,429 
Cash, Restricted 100,000 100,000 200,000 

$ 3,954,314 $ 2,522,115 $ 6,476,429 

Supplementary Cash Flow Information 
Cash Paid During the Year for Interest $ 339,875 $ 339,875 $ 679,750 

See accompanying notes and independent auditor’s report. 6 



 

 

      

 

BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

STATEMENT OF FUNCTIONAL EXPENSES  GIRLS SCHOOL 

FOR THE YEAR ENDED JUNE 30, 2022 (WITH COMPARATIVE TOTALS FOR 2021) 

Program Services 

Supporting 

Services 

Regular 

Education 

Special 

Education 

Other 

Programs 

Management 

and General 

Total 

2022 

Total 

2021 

Administrative Staff Personnel 
Instructional Personnel 
Non-Instructional Personnel 

Total Salaries and Staff 

$ 110,987 
1,299,084 

-
1,410,071 

$ -
117,551 

-
117,551 

$ -
-

277,504 
277,504 

$ 405,762 
-
-

405,762 

$ 516,749 
1,416,635 

277,504 
2,210,888 

$ 506,211 
1,347,899 

271,977 
2,126,087 

Fringe Benefits and Payroll Taxes 
Retirement 
Legal Services 
Accounting and Audit Services 
Other Purchased, Professional
   and Consulting Services 
Facility Interest Expense 
Repairs and Maintenance 
Insurance 
Utilities 
Supplies and Materials 
Staff Development 
Marketing and Recruitment 
Technology 
Food Service 
Student Services 
Office Expenses 
Depreciation 
Other 

317,382 
87,063 
-

61,887 

58,878 
196,275 
147,340 

31,744 
68,864 
63,531 
12,527 
-

61,271 
-

264,408 
51,493 

199,859 
2,866 

26,459 
7,258 
-
5,159 

4,908 
16,363 
12,283 

2,646 
5,741 
5,296 
1,044 
-
5,108 
-
-
4,293 

16,661 
239 

62,461 
17,134 
-

12,180 

11,587 
38,627 
28,997 

6,247 
13,552 
12,503 

2,465 
-

12,058 
325,139 

-
10,134 
39,333 

564 

91,329 
25,054 

298 
17,809 

16,944 
56,480 
42,399 

9,135 
19,816 
18,282 

3,605 
37,234 
17,631 
-
-

14,818 
57,511 

824 

497,631 
136,509 

298 
97,035 

92,317 
307,745 
231,019 

49,772 
107,973 

99,612 
19,641 
37,234 
96,068 

325,139 
264,408 

80,738 
313,364 

4,493 

470,932 
88,875 

531 
62,500 

62,815 
352,160 
192,313 

47,281 
83,152 
40,984 
11,740 
21,637 
85,202 

105,768 
186,692 

70,977 
275,064 

6,989 

Total Expenses $ 3,035,459 $ 231,009 $ 870,485 $ 834,931 $ 4,971,884 $ 4,291,699 

See accompanying notes and independent auditor’s report. 7 



 

    

      

 

BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

STATEMENT OF FUNCTIONAL EXPENSES BOYS SCHOOL 

FOR THE YEAR ENDED JUNE 30, 2022 (WITH COMPARATIVE TOTALS FOR 2021) 

Program Services 

Supporting 

Services 

Regular 

Education 

Special 

Education 

Other 

Programs 

Management 

and General 

Total 

2022 

Total 

2021 

Administrative Staff Personnel 
Instructional Personnel 
Non-Instructional Personnel 

Total Salaries and Staff 

$ 66,686 
1,495,127 

-
1,561,813 

$ -
129,102 

-
129,102 

$ -
-

115,876 
115,876 

$ 513,998 
-
-

513,998 

$ 580,684 
1,624,229 

115,876 
2,320,789 

$ 633,201 
1,524,305 

134,246 
2,291,752 

Fringe Benefits and Payroll Taxes 
Retirement 
Legal Services 
Accounting and Audit Services 
Other Purchased, Professional
   and Consulting Services 
Facility Interest Expense 
Repairs and Maintenance 
Insurance 
Utilities 
Supplies and Materials 
Staff Development 
Marketing and Recruitment 
Technology 
Food Service 
Student Services 
Office Expenses 
Depreciation 
Other 

333,661 
102,242 

-
75,062 

107,763 
207,102 
146,024 

33,495 
71,586 
17,072 

8,356 
-

28,032 
-

286,905 
41,578 

205,220 
1,321 

27,581 
8,452 
-
6,205 

8,908 
17,119 
12,071 

2,769 
5,917 
1,411 

691 
-
2,317 
-
-
3,437 

16,964 
109 

24,755 
7,586 
-
5,569 

7,995 
15,366 
10,834 

2,485 
5,311 
1,267 

620 
-
2,080 

327,088 
-
3,085 

15,226 
98 

109,810 
33,648 
-

24,703 

35,465 
68,158 
48,056 
11,023 
23,560 

5,618 
2,749 

44,876 
9,226 
-
-

13,683 
67,539 

435 

495,807 
151,928 

-
111,539 

160,131 
307,745 
216,985 

49,772 
106,374 

25,368 
12,416 
44,876 
41,655 

327,088 
286,905 

61,783 
304,949 

1,963 

438,827 
88,300 

461 
71,502 

117,296 
352,160 
211,860 

47,282 
83,828 
77,843 

9,047 
31,703 
28,792 

116,438 
182,504 

56,348 
263,591 

1,187 

Total Expenses $ 3,227,232 $ 243,053 $ 545,241 $ 1,012,547 $ 5,028,073 $ 4,470,721 

See accompanying notes and independent auditor’s report. 8 



 

  

 
 

  

 

 

   

 

 
 

BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2022 

1. ORGANIZATION AND PURPOSE 

Organization 

Brighter Choice Charter School for Girls (the “Girls School”) and Boys (the “Boys School”) 
are not-for-profit corporations formed in 2001 in order to build and operate charter schools 
in the City of Albany, New York (the “City”). The Brighter Choice Charter Schools for Girls 
and Boys (the “Schools”) were established to provide a quality educational alternative for at-
risk elementary students in the City. Effective July 1, 2016, Brighter Choice Charter School 
for Boys was merged with and into Brighter Choice Charter School for Girls, with Brighter 
Choice Charter School for Girls being renamed Brighter Choice Elementary Charter Schools. 

Each charter school, authorized by Article 56 of the New York State Charter Schools Act of 
1998, is an independent public school and, in accordance with their charter and bylaws, each 
school has a Board of Trustees and is an independent, discreet operating entity. 

The Schools provide a broad and rigorous liberal arts education, including instruction on 
phonics-based reading, traditional mathematics, science, visual and performing arts, American 
and world history, and physical education.  Students benefit from a longer school day and 
school year, which will provide them with an equivalent of two years of academic instruction 
over each of their elementary years. 

The New York State Education Department has issued the Schools a five year charter valid 
until June 30, 2026.  During the year ended June 30, 2022, the Girls School had enrollment of 
approximately 291 students (270 students, June 30, 2021) and the Boys School had enrollment 
of approximately 263 students (257 students, June 30, 2021) serving kindergarten through 5th 

grade. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Accounting Policies and Financial Statement Presentation 

The following summarizes the significant accounting policies consistently applied in the 
preparation of the Schools’ financial statements, with reference to the Financial Accounting 
Standards Board (FASB) Accounting Standards Codification (ASC) where applicable. 

Basis of Accounting 

The financial statements have been prepared using the accrual basis of accounting, whereby 
revenue is recognized when earned and expenses are recognized when incurred. This basis 
of accounting is in accordance with accounting principles generally accepted in the United 
States of America. 
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BRIGHTER CHOICE CHARTER ELEMENTARY SCHOOLS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2022 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Allowance of Doubtful Accounts 

Contacts and grants receivable are carried at original invoice amount less an estimate made 
for doubtful receivables based on a review of all outstanding amounts on a monthly basis. 
Management determines the allowance for doubtful accounts by identifying troubled accounts 
and by using historical experience applied to an aging of accounts.  Contracts and grants 
receivable are written off when deemed uncollectible.  Recoveries of accounts previously 
written off are recorded when received.  A receivable is considered past due if any portion of 
the receivable balance is outstanding for more than 90 days. Interest is not charged on 
outstanding accounts receivable.  The allowance for doubtful accounts was $98,139 for the 
Girls School and $21,315 for the Boys School at June 30, 2022. 

Property and Equipment 

Property and equipment are stated at cost, net of accumulated depreciation.  Donations of 
property and equipment are recorded as support at their estimated fair values on the date of 
donation.  Expenditures for acquisitions, renewals, and betterments are capitalized, whereas 
maintenance and repair costs are expensed as incurred.  When equipment is retired or 
otherwise disposed of, the appropriate accounts are relieved of costs and accumulated 
depreciation, and any resultant gain or loss is credited or charged to the change in net assets. 

Long-lived assets to be held and used are tested for recoverability whenever events or changes 
in circumstances indicate that the related carrying amount may not be recoverable. 

Depreciation is computed using the straight-line method over the following estimated useful 
lives of 40 years for buildings and improvements and 3-10 years for furniture and equipment. 

Net Assets 

The financial statements report net assets and changes in net assets in two classes that are 
based upon the existence or absence of restrictions on use that are placed by its donors, as 
follows: 

Net Assets Without Donor Restrictions 

Net assets without donor restrictions are resources available to support operations.  The 
only limits on the use of net assets without donor restrictions  are the broad limits resulting 
from the nature of the Schools. 

Net Assets With Donor Restrictions 

Purpose restricted net assets are resources that are restricted by a donor for use for a 
particular purpose or in a particular future period. 

10 



 

  

    

 
 

 

 
 

 
 

 

BRIGHTER CHOICE CHARTER ELEMENTARY SCHOOLS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2022 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Net Assets (Continued) 

Net Assets With Donor Restrictions (Continued) 

When a donor’s restriction is satisfied, either by using the resources in the manner 
specified by the donor or by the passage of time, the expiration of the restriction is 
reported in the financial statements by reclassifying the net assets from net assets with 
donor restrictions to net assets without donor restrictions.  The Schools have no purpose 
restricted net assets at June 30, 2022. 

Perpetually restricted net assets are resources whose use by the School are limited by 
donor imposed restrictions that neither expire by being used in accordance with a donor’s 
restriction nor by the passage of time.  The Schools have no perpetually restricted net 
assets at June 30, 2022. 

Recognition of Income 

Revenue from contracts with customers is recognized in accordance with a five-step model 
as follows: 

• Identify the contract with the customer 
• Identify the performance obligation(s) in the contract 
• Determine the transaction price 
• Allocate the transaction price to the performance obligation(s) in the contract 
• Recognize revenue when earned or as performance obligation(s) are satisfied 

Contract Assets 

Amounts related to services provided to customers which have not been billed and that do not 
meet the conditions of an unconditional right to payment at the end of the reporting period are 
contract assets.  Contract asset balances consist primarily of services provided to customers 
who are still receiving services at the end of the year.  There were no contract assets at June 
30, 2022. 

Contract Liabilities 

Contract liabilities represent revenue that has been deferred for the funds advanced by third 
party payors for the Schools’ contracts received related to services that have not yet been 
provided to customers.  Contract liabilities consist of payments made by funding and other 
sources for the Schools’ contracts for services not yet performed that are expected to be 
performed within the next fiscal year.  Contract liabilities were $12,738 for the year ended 
June 30, 2022. 
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BRIGHTER CHOICE CHARTER ELEMENTARY SCHOOLS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2022 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Public School District Fees 

A substantial portion of the Schools’ revenue and related receivables are derived from its 
arrangement with the local School Districts, which reimburse the Schools based on per capital 
enrollment.  These revenues are recognized ratably over the related school year during which 
they are earned. 

Grants and Contracts 

Revenue from other governmental sources generally represents various entitlements and is 
recognized as earned when allowable expenditures are incurred. 

Contributions 

Contributions received are recorded as with or without donor restrictions depending on the 
existence and/or nature of any donor imposed restrictions. 

Allocation of Expenses 

Directly identifiable expenses are charged to program and supporting services.  Expenses 
related to more than one function are charged to program and supporting services using 
specific allocation methods.  Management and general expenses include those expenses that 
are not directly identifiable with any other specific function but provide for the overall support 
and direction of the Schools. 

Use of Estimates 

The preparation of financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities, the disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period.  Actual results could differ from those 
estimates. 

Accounting for Uncertainty in Income Taxes 

The Accounting Standards Codification requires entities to disclose in their financial 
statements the nature of any uncertainty in their tax position.  The Schools have not recognized 
any benefits or liabilities from uncertain tax positions in 2022 and believes they have no 
uncertain tax positions for which it is reasonably possible that will significantly increase or 
decrease net assets.  Generally, federal and state authorities may examine the Schools’ tax 
returns for three years from the date of filing; consequently, income returns for years prior to 
2019 are no longer subject to examination by tax authorities. 
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BRIGHTER CHOICE CHARTER ELEMENTARY SCHOOLS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2022 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Income Taxes 

The Schools are exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code, and the Schools are exempt from state income tax.  The Schools have been 
classified as a publicly-supported organization that is not a private foundation under Section 
509(a) of the Code. 

Fair Value 

The Accounting Standards Codification requires expanded disclosures about fair value 
measurements and establishes a three-level hierarchy for fair value measurements based on 
the observable inputs to the valuation of an asset or liability at the measurement date.  Fair 
value is defined as the price that the Schools would receive upon selling an asset or pay to 
transfer a liability in an orderly transaction between market participants.  It prioritizes the 
inputs to the valuation techniques used to measure fair value by giving the highest priority to 
unadjusted quoted prices in active markets for identical assets or liabilities (Level 1 
measurements) and the lowest priority to measurements involving significant unobservable 
inputs (Level 3 measurements). 

The following methods and assumptions were used to estimate the fair value of each class of 
financial instrument for which it is practicable to estimate that value: 

Cash, contracts and grants receivable, accounts payable and accrued expenses and unearned 

revenue - The carrying amounts approximate fair value because of the short maturity of these 
instruments. 

Property and equipment - No attempt has been made to determine the fair value of property 
and equipment. 

Mortgage payable - The fair value of the mortgage payable is estimated based on current rates 
offered to the Schools for debt of the same remaining maturity.  At June 30, 2022, the fair 
value of the mortgage payable approximates the amount recorded in the financial statements. 

Subsequent Events 

The Schools have evaluated subsequent events or transactions as to any potential material 
impact on operations or financial position that existed at the date of the financial statements 
through October 27, 2022, the date the financial statements were available to be issued.  No 
such events or transactions were noted. 

13 



 

  

 

  
 

   

  

  
 

 

 

BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2022 

3. CASH, RESTRICTED 

As part of the charter agreement, charter schools agree to establish an escrow account of no 
less than a set dollar amount as determined by the New York State Education Department 
(“NYSED”).  This amount is established to pay for legal and audit expenses that would be 
associated with a dissolution should it occur.  Each school has established an escrow account 
for $100,000 as required by the NYSED. 

4. BOND TRUST ACCOUNTS - RESTRICTED 

The Schools have entered into a custody agreement with Wilmington Trust Company as 
Custodian and as Trustee.  Debt service reserve represents funds held by Wilmington Trust 
Company in the name of the Schools.  The Schools will direct educational aid payments to be 
deposited with the Custodian.  The Custodian will pay the Trustee, for deposit in the Debt 
Service Fund, an amount equal to a proportionate share of the next interest and principal 
payment on the Bonds for which funds have not already been provided.  Any funds remaining 
with the Custodian following such transfers will be transferred to the Schools. 

In connection with the bonded mortgage with the City of Albany Industrial Development 
Agency (IDA), the Schools are required to maintain bond trust accounts which are 
administered by Wilmington Trust Company.  The underlying investments in the bond trust 
accounts at June 30, 2022 consist of money market funds. 

Bond trust accounts consist of the following: 

Girls Boys 

School School Total 

Reserve Fund $ 538,813 $ 538,813 $ 1,077,626 
Bond Fund 269,406 269,406 538,812 
Project Fund 11,459 11,459 22,918 
Repair and Replacement Fund 50,000 50,000 100,000 

$ 869,678 $ 869,678 $ 1,739,356 

The Schools have entered into a collateral agreement for bond trust accounts not covered under 
federal deposit insurance.  Cash is fully insured and collateralized under the bond trust 
accounts as of June 30, 2022. 
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BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2022 

5. CONTRACTS AND GRANTS RECEIVABLE, NET 

Contracts and grants receivable, net consists of the following: 

Girls Boys 

School School Total 

Due from Other Districts $ 162,993 $ 144,549 $ 307,542 
Grant Receivable 561,771 331,772 893,543 
Allowance for Doubtful Accounts (98,139) (21,315) (119,454) 

Contracts and Grants Receivable,
   Net $ 626,625 $ 455,006 $ 1,081,631 

6. PROPERTY AND EQUIPMENT, NET 

Property and equipment consists of the following: 

Girls Boys 

School School Total 

Land $ 110,000 $ 110,000 $ 220,000 
Building and Improvements 7,828,835 7,968,344 15,797,179 
Furniture and Equipment 1,100,967 1,164,641 2,265,608 
Total at Cost 9,039,802 9,242,985 18,282,787 
Less Accumulated Depreciation (4,023,449) (4,069,352) (8,092,801) 
Property and Equipment, Net $ 5,016,353 $ 5,173,633 $ 10,189,986 

Depreciation expense was $313,364 and $304,949 for the Girls and Boys School, respectively, 
for the year ended June 30, 2022. 

7. BONDED MORTGAGE PAYABLE 

The Schools’ facilities are jointly owned by the two Schools.  The facilities were acquired 
through financing provided by the IDA in March 2008. The IDA issued taxable and tax-
exempt Civic Facility Revenue Bonds totaling $18,490,000 to acquire and renovate the 
facilities of the two Schools.  The Schools acquired the facilities from the IDA through an 
installment sale agreement which provides for the Schools to make installment purchase 
payments in amounts sufficient to pay the principal and interest on the bonds when due. 
Under the installment sale agreement, each School is jointly and severally obligated to make 
the installment purchase payments.  The installment sale agreement is collateralized by a first 
mortgage lien and security interest in the land, buildings and equipment of the Schools’ 
facilities. 
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BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2022 

7. BONDED MORTGAGE PAYABLE (CONTINUED) 

In 2022, the existing debt with interest rates at 5% was refunded and replaced with debt with 
interest rates ranging from 3.6% to 4%. 

At June 30, 2022, Bonded Mortgage Payable consisted of the following: 

Girls Boys 

Total Total Total 

Total Bonded Mortgage Payable $ 6,082,500 $ 6,082,500 $12,165,000 
Current Portion of Bonded Mortgage Payable (320,000) (320,000) (640,000) 
Unamortized Premiums 623,273 623,272 1,246,545 
Unamortized Financing Costs (269,993) (269,992) (539,985) 
Long-Term Bonded Mortgage Payable $ 6,115,780 $ 6,115,780 $12,231,560 

The following is a summary of maturing debt service requirements: 

Girls Boys 

School School Total 

2023 $ 320,000 $ 320,000 $ 640,000 
2024 327,500 327,500 655,000 
2025 340,000 340,000 680,000 
2026 350,000 350,000 700,000 
2027 362,500 362,500 725,000 
Thereafter 4,382,500 4,382,500 8,765,000 

$ 6,082,500 $ 6,082,500 $ 12,165,000 

Total interest expense was $307,745 and $307,745 for the Girls and Boys School, respectively, 
for the year ended June 30, 2022. 

Net deferred financing costs consist of bond closing costs incurred in connection with the 
refunding of the tax-exempt and taxable Civic Facility Revenue Bonds issued by the IDA. 
Bond closing costs are being amortized using the interest rate method over the term of the 
obligation.  Net deferred financing costs consist of the following: 

Girls Boys 

School School Total 

Bond Closing Costs $ 280,631 $ 280,630 $ 561,261 
Less:  Accumulated Amortization (10,638) (10,638) (21,276) 

Net Deferred Financing Costs $ 269,993 $ 269,992 $ 539,985 

Amortization Expense $ 10,638 $ 10,638 $ 21,276 
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BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2022 

7. BONDED MORTGAGE PAYABLE (CONTINUED) 

Bond premiums received in connection with tax-exempt and taxable Civic Facility Revenue 
Bonds issued by the IDA are amortized using the effective interest method over the term of 
the obligation as follows: 

Girls Boys 

School School Total 

Bond Premium Received $ 647,831 $ 647,830 $ 1,295,661 
Less:  Accumulated Amortization (24,558) (24,558) (49,116) 

Net Bond Premium $ 623,273 $ 623,272 $ 1,246,545 

Amortization Expense $ 24,558 $ 24,558 $ 49,116 

The Schools are subject to debt covenants which are calculated using information aggregated 
from both Schools.  The covenants are as follows: 

Minimum 

Requirement Actual 

Debt Service Coverage Ratio 1.10 

Days Cash on Hand 45 

The debt service coverage ratio is calculated as follows: 

Increase in Net Assets 
Add Back: Interest Expense 

Depreciation 
Loss on Bond Refunding 

Net Revenues Available for Debt Service 

$ 709,786  
615,490  
618,313  

      263,108 
$ 2,206,697 

Debt Service Payments 
Interest Expense 
Principal 

Total Current Debt Service 

Net Revenues Available for Debt Service 
Total Current Debt Service 

$ 615,490  
575,000* 

$ 1,190,490 

$ 2,206,697 
$ 1,190,490

 1.85 

* Debt principal reduction was $1,430,000 in total, of which $575,000 was scheduled and 
$855,000 was the result of the debt refunding. 
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BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2022 

7. BONDED MORTGAGE PAYABLE (CONTINUED) 

The days cash on hand is calculated as follows: 

Total Expenses $ 9,999,957 
Less: Depreciation 618,490 

Net Amortization 31,656 
Net Expenses 9,349,811 
Days 365 
Cash Used Per Day $ 25,616 

Cash at Year End $ 6,276,429  245 
Cash Used Per Day $ 25,616

8. EMPLOYEE RETIREMENT PLAN 

The Schools have a 403(b) tax-deferred annuity retirement plans, which are funded by 
contributions from both the Schools and its employees.  The Schools’ contribution ranges from 
2% to 6% of eligible employees’ salaries based on years of service.  Retirement plan  expense 
was $136,509 and $151,928 for the Girls and Boys School, respectively, for the year ended 
June 30, 2022. 

9. COMMITMENTS AND CONTINGENCIES 

The Schools maintain cash balances in a financial institution located in the northeast. 
Accounts at this institution are insured, up to certain limits, by the Federal Deposit Insurance 
Corporation (FDIC).  At June 30, 2022, the Schools have bank deposits of approximately $6.2 
million in excess of amounts insured by the FDIC. 

In the normal course of business, the Schools are, from time to time, subject to allegations that 
may or do result in litigation.  The Schools have general liability insurance to cover potential 
claims.  Based upon the advice of counsel, it is the opinion of management that any liability 
that may arise from such actions would not result in losses that would materially affect the 
financial position of the Schools or their change in net assets. 

The Schools are subject to audits and reviews of reimbursable costs by various governmental 
agencies.  The outcome of the audits and reviews may have the effect of retroactively 
increasing or decreasing revenue from various sources.  These changes, if any, will be 
recognized in accordance with the rules and guidelines established by the various funding 
sources. 
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BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2022 

10. CONCENTRATION OF RISK 

The Schools receive a substantial portion of their funding from school districts where the 
Schools’ students reside as well as federal funding sources.  One school district constituted 
approximately 56% of total revenue and support for the year ended June 30, 2022 (65% at 
June 30, 2021). 

11. LIQUIDITY 

The Schools’ liquidity management policy is to structure its financial assets to be available as 
its general expenditures, liabilities and other obligations come due.  

The Schools have financial assets available within one year of the statement of financial 
position date to meet cash needs for general expenditures, liabilities and other obligations of: 

Cash $ 6,276,429 
Contracts and Grants Receivable 1,081,631 
Financial Assets Available to Meet
   Cash Needs within One Year $ 7,358,060 

None of the financial assets are subject to donor or other contractual restrictions that make 
them unavailable for general expenditure within one year of the statement of financial position 
date. 

12. UNCERTAINTY 

The United States is presently in the midst of a national health emergency related to a virus 
commonly known as Novel Coronavirus (COVID-19).  The overall consequences of COVID-
19 on a national, regional, and local level are unknown, but it has the potential to result in a 
significant economic impact.  The impact of this situation on the Schools and its future 
financial position and results of operations is not presently determinable. 
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CUSACK & COMPANY 
Certified Public Accountants LLC 

7 AIRPORT PARK BOULEVARD 

LATHAM, NEW YORK 12110 
(518) 786 3550 

FAX (518) 786 1538 
E MAIL ADDRESS: CPAS@CUSACK.CPA 

WWW.CUSACK.CPA 

MEMBERS OF: MEMBERS OF: 
AMERICAN INSTITUTE OF NEW YORK STATE SOCIETY OF 

CERTIFIED PUBLIC ACCOUNTANTS CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

 IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Trustees of 
Brighter Choice Elementary Charter Schools 
Albany, New York 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the Schools (a nonprofit 
organization) (the “Schools”), which comprise the statement of financial position as of June  30,  2022, and 
the related statements of activities, cash flows and functional expenses for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated October 27, 2022. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Schools’ internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the Schools’ internal control.  Accordingly, we do not 
express an opinion on the effectiveness of the Schools’ internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness  is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies.  Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses. However, material weaknesses may exist that 
have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Schools’ financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion.  The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government Auditing 

Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Schools’ internal control 
or on compliance.  This report is an integral part of an audit performed in accordance with Government 

Auditing Standards in considering the Schools’ internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 

CUSACK & COMPANY, CPA’S LLC 

Latham, New York 
October 27, 2022 
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CUSACK & COMPANY 
Certified Public Accountants LLC 

7 AIRPORT PARK BOULEVARD 

LATHAM, NEW YORK 12110 
(518) 786 3550 

FAX (518) 786 1538 
E MAIL ADDRESS: CPAS@CUSACK.CPA 

WWW.CUSACK.CPA 

MEMBERS OF: MEMBERS OF: 
AMERICAN INSTITUTE OF NEW YORK STATE SOCIETY OF 

CERTIFIED PUBLIC ACCOUNTANTS CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR 

FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

To the Board of Trustees 
Brighter Choice Elementary Charter Schools 
Albany, New York 

Report on Compliance for Each Major Federal Program 

Opinions on Each Major Federal Program 

We have audited Brighter Choice Elementary Charter Schools’ (the “Schools”) compliance with the types 
of compliance requirements described in the OMB Compliance Supplement that could have a direct and 
material effect on each of the Schools’ major federal program for the year ended June 30, 2022.  The Schools’ 
major federal program is identified in the summary of auditor’s results section on the accompanying schedule 
of findings and questioned costs. 

In our opinion, the Schools complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for the 
year ended June 30, 2022. 

Basis for Opinions on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, 

issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of 

Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards (Union Guidance).  Our responsibilities under those standards and the 
Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of Compliance section 
of our report. 

We are required to be independent of the Schools and to meet our other ethical responsibilities, in accordance 
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. 
Our audit does not provide a legal determination of the Schools’ compliance with the compliance 
requirements referred to above. 
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Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Schools’ federal 
programs. 

Auditor's Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
Schools’ compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted 
auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect material 
noncompliance when it exists. The risk of not detecting a material noncompliance resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements 
referred to above is considered material if there is a substantial likelihood that, individually or in the 
aggregate, it would influence the judgment made by a reasonable user of the report  on compliance about the 
Schools’ compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 

Standards, and Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks.  Such procedures include examining, on a test 
basis, evidence regarding the Schools’ compliance with the compliance requirements referred to 
above and performing such other procedures as we consider necessary in the circumstances. 

• Obtain an understanding of the Schools’ internal control over compliance, relevant to the audit in 
order to design audit procedures that are appropriate in the circumstances and to test and report on 
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose 
of expressing an opinion on the effectiveness of the Schools’ internal control over compliance. 
Accordingly, no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis.  A material weakness in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis.  A significant deficiency in internal control over 

compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies 
in internal control over compliance that might be material weaknesses or significant deficiencies in internal 
control over compliance.  Given these limitations, during our audit we did not identify any deficiencies in 
internal control over compliance that we consider to be material weaknesses, as described above.  However, 
material weaknesses or significant deficiencies in internal control over compliance may exist that were not 
identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance.  Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance.  Accordingly, this report is not suitable for any other purpose. 

CUSACK & COMPANY, CPA’S LLC 

Latham, New York 
October 27, 2022 
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BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30, 2022 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

General 

The accompanying Schedule of Expenditures of Federal Awards presents all activity of all federal 
award programs of Brighter Choice Elementary Charter Schools. All federal awards received directly 
from federal agencies, as well as federal awards passed through from other governmental agencies, are 
included in the schedule. The information is presented in accordance with the requirements of the 
Uniform Guidance. 

Basis of Accounting 

The accompanying Schedule of Expenditures of Federal Awards is presented using the accrual basis 
of accounting, which is described in the notes to Brighter Choice Elementary Charter Schools’ financial 
statements. 

2. SCOPE OF THE AUDIT PURSUANT TO THE UNIFORM GUIDANCE 

Brighter Choice Elementary Charter Schools is a tax-exempt organization.  All federal grant operations 
of Brighter Choice Elementary Charter Schools are included in the scope of the Single Audit. 

3. INDIRECT COST RATE 

Brighter Choice Elementary Charter Schools did not elect to use the 10% de minimis indirect cost rate. 

4. SUBRECIPIENTS 

Brighter Choice Elementary Charter Schools did not have any subrecipients. 

5. LOANS AND LOAN GUARANTEES 

Brighter Choice Elementary Charter Schools did not receive any federal assistance in the form of loans 

or loan guarantees. 
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BRIGHTER CHOICE ELEMENTARY CHARTER SCHOOLS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30, 2022 

SECTION I — SUMMARY OF AUDITOR’S RESULTS 

Financial Statements 

Type of auditor’s report issued: Unmodified 

Internal control over financial reporting: 

� Material weakness(es) identified? Yes �  No 

� Significant deficiency(ies) identified? Yes �  None reported 

� Noncompliance material to financial statements noted? Yes �  No 

Federal Awards 

Internal control over major programs: 

� Material weankess(es) identified? Yes �  No 

� Significant deficiency(ies) identified? Yes �  No 

Type of auditor’s report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required to be reported in 
accordance with section 2 CFR §200.516(a)? Yes �  No 

Identification of major programs: 
CFDA Number(s) Name of Federal Program or Clusters 

32.009 Emergency Connectivity Fund Under American Rescue 
Plan Act (COVID ECF) 

84.425D Education Stabilization Fund Under the Coronavirus Response and 
Relief Supplemental Appropriations Act (COVID-ESSER II) 

84.425U Education Stabilization Fund Under the American 
Rescue Plan Act (COVID-ARP ESSER) 

Dollar threshold used to distinguish between type A and type B programs: $ 750,000 

Auditee qualified as low-risk auditee?  Yes �  No 

Section II - Financial Statement Findings 

There were no current year recommendations. 

Section III - Federal Award Findings and Questioned Costs 

No findings or matters were reported. 

Section IV - Resolution of Prior Year Audit Findings 

No findings or matters were reported. 
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